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D A R T F O R D  B O R O U G H  C O U N C I L

POLICY OVERVIEW COMMITTEE

MINUTES of the meeting of the Policy Overview Committee held on Tuesday 13 
June 2017 at 7.00 pm

PRESENT: Councillor E J Lampkin (Chairman)
Councillor M I Peters (Vice-Chairman)
Councillor P F Coleman
Councillor B Garden
Councillor S R Jarnell
Councillor J Jones
Councillor R Lees
Councillor Mrs J A Ozog
Councillor J M Ozog
Councillor D Page (Shadow Chairman)
Councillor Mrs R F Storey

ABSENT: Councillor S H Brown
Councillor R M Currans
Councillor Dr B K Kaini
Councillor M B Kelly
Councillor A S Sandhu, MBE
Councillor R J Wells

ALSO PRESENT: Mrs Patricia Chapman – Dartford Borough Residents Forum

Dartford Borough Council Officers

Adrian Gowan – Policy and Corporate Support Manager
Sarah Martin – Strategic Director (Internal Services)

1. APOLOGIES FOR ABSENCE 

Apologies for absence were received from Councillors S H Brown, R M 
Currans, B K Kaini and M B Kelly.

The Chairman noted the recent sad death of ex-Councillor and former Mayor 
Dave Baker and asked that Members’ sympathies be passed to his family.

2. DECLARATIONS OF INTEREST 

There were no declarations of interest.

3. CONFIRMATION OF THE MINUTES OF THE POLICY OVERVIEW 
MEETING HELD ON 21 MARCH 2017 

RESOLVED:

That the minutes of the meeting of the Policy Overview Committee held on 21 
March 2017 be confirmed.
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4. URGENT ITEMS 

There were no urgent items.

5. POLICY OVERVIEW COMMITTEE TERMS OF REFERENCE AND 
PROTOCOL 

This report advised Members of the Terms of Reference for the Policy 
Overview Committee, which were agreed at the Annual Meeting of the 
Council on 10 May 2017. The report also presented the Policy Overview 
Committee’s Protocol, which describes the procedures that must be followed 
for the Committee to operate effectively.

One Member referred to the Committee’s functions as defined in the Terms of 
Reference and said that he felt that the Committee should be carrying out 
more policy related work, and should be providing input as policies are being 
developed. The Chairman replied that he had been having similar thoughts 
and would be looking to review areas of Council Policy in the future.

RESOLVED:

1. That the Terms of Reference for the Policy Overview Committee, 
attached at Appendix A to the report, be noted.

2. That the Protocol for the Policy Overview Committee, attached at 
Appendix B to the report, be noted.

6. TO CONSIDER REFERENCES FROM OTHER COMMITTEES (IF ANY) 

There were no references from other Committees.

7. REGULATION 9 NOTICE 

The Chairman noted that the new Corporate Plan 2017 – 2020 was not listed 
on the Regulation 9 Notice and asked when it was due to be considered by 
Cabinet. The Policy and Corporate Support Manager advised that it would be 
going to the 29 June 2017 Cabinet meeting.

RESOLVED:

That the contents of the Regulation 9 Notice, for the period 15 May 2017 to 30 
September 2017, be noted.

8. ACTION POINTS ARISING FROM THE POLICY OVERVIEW COMMITTEE 
MEETING HELD ON 21 MARCH 2017 

This report asked Members to note the list of action points arising from the 
Policy Overview Committee meeting held on 21 March 2017.

Members were advised that a response had yet to be received to the letter 
that had been sent to the Chief Executive of NHS England and agreed that a 
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chasing letter should be sent. The Chairman also noted that there had been 
some press interest in the letter that had been sent and said that he had 
encouraged them to come along to future Policy Overview meetings.

RESOLVED:

1. That the list of action points arising from the Committee meetings held 
on 21 March 2017 be noted.

2. That the Chief Executive of NHS England be chased for a response to 
the issues raised in the letter that had been sent on 5 May 2017.

9. CORPORATE PLAN 2017 - 2020 

This report asked the Committee to comment on the 2017 – 2020 draft 
Corporate Plan.

The Policy and Corporate Support Manager explained how the themes and 
strategic aims and objectives in the Plan were the same as in the previous 
version but said that it now also included a set of values which underpinned 
the defined themes. He also noted how key actions had been defined for each 
theme to show how each aim and objective would be delivered over the 
following 3 years and advised that each action had been, or would be, 
budgeted for and would therefore be delivered. He then noted how the 
associated performance indicators include Borough specific targets, which 
give an indication of the health of services being delivered by the Council, 
together with targets in areas where the Council has no direct control because 
they rely on the performance of partner agencies.

Members noted this to be a new Plan which would take the town forward and, 
having discussed the process that had been followed during its preparation, it 
was suggested that Members and residents could have been involved earlier 
in process and a detailed review by the Scrutiny Committee or a Working 
Group considered. The Policy and Corporate Support Manager advised that 
the document was also due to be considered by the Cabinet Advisory Panel 
and Cabinet in June and the General Assembly of the Council in July. The 
Chairman noted the review opportunities being given to Members and said 
that it was not practical to refer the document to a Working Group or Scrutiny 
given the timescales involved. 

Reference was made to the development at Ebbsfleet and parking space 
provision and it was suggested that the associated policy needed to be 
reviewed given the parking issues that were being experienced in other areas 
of recent development. The Policy and Corporate Support Manager advised 
that the parking space provision policy for new developments was set out in 
the Local Plan and confirmed that this was an area that could be considered 
by the Committee.

The Policy and Corporate Support Manager confirmed that the reference to a 
majority Conservative Government would be revised following the General 
Election and noted the typographical error that was identified.
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Members noted the reference that had been made in the Plan to 
improvements to the public realm in the Town Centre and referred to 
particular areas which require attention. The need for all Members to report 
issues as they are identified was also stressed so that the ambiance of the 
Town Centre may continue to be improved. Members also noted the plan to 
ask local communities to take a role in helping to maintain a clean 
environment.

Members considered whether the proposed London Paramount development 
should be highlighted as a specific major development but decided that it 
should not be included as its delivery was yet to be confirmed.

Reference was made to the introductory section and it was suggested that it 
should highlight any deficiencies and identify more of the challenges that will 
be faced, e.g. the need to provide additional medical facilities, as the major 
developments planned for the area are delivered. During further discussion it 
was noted how some of the key actions recognised and looked to address 
these challenges and it was therefore decided that the introduction should not 
be made longer as reference was being made to these additional challenges 
later in the document.

Members then referred to the statements in the introduction which referred to 
those travelling to jobs in the Borough and the success of the Fairfield Leisure 
Centre and discussed whether supporting statistics should be included to 
support the statements being made. Members also noted how some of the 
statements were vague and suggested that generalities should be avoided 
and quantified. Members also remarked how, for new facilities, it can be 
difficult to set realistic targets until a first year benchmark figure has been 
established. The Policy and Corporate Support Manager confirmed that 
supporting data was available and could be included if required. He also 
noted how the operators of Fairfield Leisure Centre were experts in their field 
and were therefore best placed to set their own targets. The Strategic Director 
(Internal Services) noted how the inclusion of specific statistics could result in 
the document soon becoming out of date as circumstances change. Members 
therefore suggested that references to where the associated information could 
be found could be included, rather than the figures themselves, and officers 
agreed to consider this suggestion.

In response to a question relating to the need to ensure that jobs growth and 
housing delivery are balanced the Policy and Corporate Support Manager 
advised that the Local Development Framework explained this in more detail 
and said that jobs provision must be seen to grow in line with population 
growth in order to avoid Dartford becoming a dormitory town.

In relation to the first key action relating to Economic Development and 
Regeneration Members suggested that it be amended to say ‘Work with land-
owners and developers to bring forward the next phases of development on 
Lowfield Street, which includes community space and housing’.
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During discussion of the proposed Business Advice website the Policy and 
Corporate Support Manager explained how the project was being run by the 
Town Centre Manager and was looking to provide information, advice and 
useful links to those businesses looking to set up, or relocate, in Dartford. 
Members suggested that the scope of the website be added to the action 
point and thought that it would be useful for the Committee to add a review of 
the information being provided to their work plan.

Members discussed the ‘Town Centre offer’ expression used in the last 
Economic Development and Regeneration key action point and felt that this 
could be better described. The Policy and Corporate Support Manager said 
that it referred to work which would make the town more attractive to visitors 
and would involve the Council working with traders and making public realm 
improvements. He also noted how its success would be measured by the 
Town Centre footfall statistics that are already being gathered. Members 
suggested that ‘appeal, attractiveness and ambiance’ be used instead of the 
word ‘offer’.

In response to a question the Policy and Corporate Support Manager 
confirmed that indicator BI4 (number of new homes built annually) referred to 
the number of new homes completed.

Members then referred to all the indicators contained within the Plan and were 
advised that they had been selected and agreed by service managers but that 
Members were welcome to suggest alternatives or additions if they wished. 
This was noted by Members but the limited time given to review the Plan, and 
their need to be aware of the types of data set that are available to use when 
matching indicators to objectives, were raised as concerns. It was then 
explained that the Committee would continue to receive the quarterly 
performance indicator monitoring report which would enable them to monitor 
the progress being made for each Corporate Plan objective.

It was noted that there was no indicator defined for objective ED4 (Ensure 
delivery of timely transport infrastructure). In response the Policy and 
Corporate Support Manager explained that this was linked to the provision of 
an improved Fastrack service which would either be delivered or not. The 
Chairman also noted how Fastrack issues are considered by the Joint 
Transportation Board and that concerns relating to its extension can be 
referred on if considered necessary.

Members noted how the number of criminal incidents being recorded 
appeared to be rising and it was suggested that extended night club opening 
hours may be contributing towards this. The Chairman advised that the Crime 
and Disorder (Overview and Scrutiny) Committee were responsible for the 
monitoring of crime and disorder related statistics and associated actions.

In relation to the seventh key action relating to Health and Wellbeing 
Members suggested that it be amended to say ‘Continue to deliver green 
space as part of residential and business developments’ to provide more 
options for those who wish to walk or cycle.
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Members discussed whether the Orchard Theatre should be included as part 
of the action which specifies increased usage of the Outdoor Theatre by 
commercial and community groups. The Policy and Corporate Support 
Manager noted how the Council controlled the Outdoor Theatre whereas the 
Orchard Theatre was being operated commercially by a management 
company and therefore could not be directly influenced by the Council. 
Members suggested that the scope of this action be expanded to include the 
widening of resident access to culture and arts in the Town Centre.

Members considered the objective that related to health inequality reduction 
and it was suggested that specific reference be made to each identified 
inequality with associated indicators defined for each. The Policy and 
Corporate Support Manager replied that the main area of inequality related to 
childhood obesity and said that the monitoring of this had been included. It 
was also noted that the monitoring of air quality, which was felt to have a 
direct impact on health and wellbeing, had been included as an action under 
‘Environment and Sustainability’. The Policy and Corporate Support Manager 
confirmed that further KCC Public Health defined indicators could be added if 
thought appropriate. Members noted how the addition of further indicators 
would expand the size of the plan and referred to the fact that the Health and 
Wellbeing Boards also receive and review health inequality related statistics. 
The Chairman also noted how the Committee received regular updates from 
those health related professionals who have responsibility for addressing the 
inequalities identified.

In relation to the indicator relating to the number of local groups supported 
through the Community Grant and other grant schemes the Policy and 
Corporate Support Manager confirmed that bidders are asked to identify how 
the grant will be used and how that relates back to the Council’s objectives. It 
was also noted how Members decide how grant funding is distributed, and the 
fact that grants can be distributed to different groups each year made the 
tracking of the benefits being delivered difficult.

Members agreed that the last action point relating to ‘Safer Communities’ 
should be expanded to include economic hubs throughout the Borough and 
not just the Town Centre.

It was noted how the indicator that had been included in the previous version 
of the Plan, which related to the percentage of household waste being 
recycled or composted, had been replaced with a figure for the percentage of 
waste going to landfill. A number of Members thought that the original 
indicator shouldn’t have been dropped as they felt that it was the Council’s 
responsibility to provide a collection strategy that would encourage recycling, 
which the previous indicator had measured. Other Members felt that waste 
that is burned to produce energy is being ‘recycled’ and therefore supported 
the changed focus of the indicator. It was also suggested during discussion 
that the Council’s aim should be to reduce the overall waste being produced 
by each household. The Policy and Corporate Support Manager advised that 
the previous indicator could be re-added, but noted that the manager 
responsible for the service had felt that it had been wrong to focus solely on 
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recycling and had advised that the percentage of waste going to landfill gave 
an improved overall view of the Council’s waste operation.

Reference was made to air quality improvement and the lack of a specific 
indicator for this action. The Policy and Corporate Support Manager replied 
that air quality statistics are being gathered and said that he would ask 
Environmental Health how this information could be best presented but added 
that pollution produced by traffic levels on the M25 approaching the Dartford 
Crossing would continue to be an issue. It was also noted that the Joint 
Transportation Board considers air pollution related statistics; and that air 
quality was due to be considered in more detail at the Policy Overview 
Committee’s next meeting.

Members referred to the bulk waste collection service and suggested that the 
associated policy be reviewed to see if the amount being charged was 
discouraging residents from using the service, which may be leading to an 
increased number of fly-tipping incidents. It was also suggested that the fly-
tipping reporting process be reviewed.

In response to a question the Policy and Corporate Support Manager advised 
that energy bill reductions would indicate whether energy efficiency 
improvements to the Civic Centre had been successful and anticipated that 
replacement of the 30 to 40 year old boiler would have a large impact on its 
own.

During discussion reference was made to the fact that this was a document 
which gave an overview of the Council’s plans for the next three years and 
concern was expressed that the introduction of too many indicators would 
over complicate the document.

In response to a question the Policy and Corporate Support Manager 
explained how communities that come together as a group to address 
problems themselves are classed as being self-reliant. He also noted that the 
figure for the number of affordable homes to be delivered over the life of this 
Corporate Plan would be added prior to its consideration by Cabinet.

Members then considered the Council’s use of temporary accommodation 
and whether additional actions were required to help reduce the costs 
associated with temporary accommodation. The Policy and Corporate 
Support Manager noted how the need for temporary accommodation was 
impossible to predict given the increased pressures associated with rising 
house prices and rents. He said that it was therefore pointless to set an 
associated target but noted the Council’s commitment to deliver more 
affordable homes, and progress with its own build programme. He also 
advised that there was an indicator which tracked the number of homeless 
applicants being placed in temporary accommodation. The Chairman also 
noted that a group to discuss the issue of homelessness had already been 
established.

The Chairman referred to the indicators that had been proposed for ‘A Council 
Performing Strongly’ and questioned the removal of the indicator associated 
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with the answering of telephone calls within 20 seconds. He said that, 
although the Council was encouraging people to make more use of the 
Internet when communicating with the Council, he still felt that it was 
important to track the service being provided to those who do not have 
Internet access, or do not wish to use it when contacting the Council. He 
therefore suggested that tracking of the ‘number of calls dropped’, or an 
officer re-assessment and reinstatement of the indicator related to the time 
taken to answer a call, be considered.

Reference was then made to resident and stakeholder consultations on the 
services being provided by the Council and the Policy and Corporate Support 
Manager confirmed that these are carried out and that the inclusion of an 
associated indicator could be considered.

Members noted the Channel Shift work that was being planned and the 
improved levels of service that should be delivered. Members asked that they 
be given an opportunity to consider this, and the Council’s overall 
communication and engagement strategy at a future meeting. The Strategic 
Director (Internal Services) advised that the aim of Channel Shift was to 
provide a 24/7 self-service communications interface for residents. The Policy 
and Corporate Support Manager confirmed that it should be possible to track 
and compare the number of transactions taking place as residents are 
presented with different ways to contact the Council.

RESOLVED:

That the Committee’s comments and requests be passed to Cabinet for 
consideration.

10. CORPORATE PLAN - PERFORMANCE INDICATORS 

This report provided the latest set of Corporate Plan performance indicators 
for quarter 4 of 2016-17.

The Chairman, with the Committee’s agreement, asked that future versions of 
the monitoring report include plans for addressing and improving those 
indicators showing as an alert (red).

RESOLVED:

That the contents of the Performance Indicators Monitoring Report, attached 
at Appendix A to the report, be noted.

11. POLICY OVERVIEW COMMITTEE ANNUAL REPORT 2016 - 2017 

This report presented the work that had been carried out by the Policy 
Overview Committee during the municipal year 2016 - 2017.

Members thanked the Committee Co-ordinator for compiling the report and 
agreed for it to be referred to Cabinet.



POLICY OVERVIEW COMMITTEE
TUESDAY 13 JUNE 2017

9

RESOLVED:

That the annual report of the Committee be noted and referred to Cabinet for 
their consideration.

12. POLICY OVERVIEW COMMITTEE WORK PLAN 

This report set out the Policy Overview Committee’s Work Plan.

The Chairman summarised the areas that had been identified as requiring 
possible review during earlier consideration of the Corporate Plan as:

 Channel shift policy
 Communication and engagement strategy
 Fly-tipping reporting
 Bulk waste collection service
 Business Advice website
 Planning related parking standards

The Chairman then noted that the agendas for the Committee’s next two 
meetings were already full and said that these new areas would be factored 
into the Work Plan for consideration as soon as practical.  Members 
suggested that parking standards be reviewed sooner rather than later so that 
any proposed changes may be used by those planning new development at 
Ebbsfleet.

RESOLVED:

That the Work Plan, together with the additional areas of future work 
minuted above, be noted.

The meeting closed at 9.10 pm

Councillor E J Lampkin
CHAIRMAN


